
First steps towards institutional strategic goals 

• First 10 min work on your own 

• Identify 1-2 development areas/strategic areas/topics/target groups 
you would like to work on in the coming years in your organisation  
– what are your needs, also based on the timeline work and previous 
experiences 

• Ca 10 min 

 

 



Some points from your pre-assignements… 

Every pre-assignement listed the following strategy areas: 

• Student mobility 

• E+ or similar development and cooperation projects 

 

But only some listed the following areas of international acitivity: 

 



Some points from your pre-assignements… 
Strategy areas that could be better taken into account: 

• staff mobility 

• incoming student and staff mobility 

• quality and equality of mobility (and not just quantity) 

• ECVET 

• international certificates 

• international skills competetitions 

• internationalisation at home -> link to all curricula and development of teaching/training  

• immigrants and refugees 

• intercultural skills development, international pathways, language learning 

• education export 

• partnerships, networks and consortia (or twinning), memberships in international 
associations 

 

 



First steps towards institutional strategic goals 

• Now go into pair work with your partner from your own institution 

• Share your thinking from the past 10 min 

• Choose 1-2 development areas together  

• Define them more clearly and start to develop them into strategic 
goals 

• Make a flip chart per strategic goal 

• Ca 40 min 

 

-> in English, please, these will be used in the afternoon open space! 

 


